OLMC Parish Statement of Income & Expenses - Year ended 31 December 2025

Introduction

We extend our sincere thanks to all Parishioners for their generosity throughout the year. Your
financial support enables our Carmelite Brothers, Parish Staff, Ministries and Volunteers to continue
serving our community with dedication and care.

As we look ahead, the Parish Finance Council wishes to share our financial position. While the Parish
remains stable today, several emerging pressures mean that our current level of income, particularly
from planned giving, may not be sufficient to sustain the parish into the future.

Over the last few years we have seen planned giving steadily declining. At the same time, the parish
is facing significant increases in essential costs, major maintenance requirements, and new staffing
responsibilities that will place additional strain on our budget. We are deeply grateful for all
contributions, and we invite parishioners to consider strengthening their regular giving so that we can
continue to maintain our parish, support our ministries, and care for our facilities in the years ahead.

Annual Financial Report Summary

The annual financial report submitted to the Archdiocese shows that OLMC Parish ended 2025 in a
stable position, supported by some one-off income items. However, the Parish Councils have
identified several significant financial challenges that will affect the 2026 budget and beyond,
including:
¢ Planned giving — one of our most reliable income streams — has continued to decline each
year;
e Several major capital works and repairs including the Priory roof replacement and the
skylight tarp replacements;
¢ Additional staffing in the Parish Leadership Co-ordinator role;
e Insurance costs are budgeted to be significantly higher.

Taken together, these pressures mean that our current income may not be enough to maintain the
parish in its present state. To safeguard our ministries, support our Carmelite Brothers and preserve
our parish facilities for the future, it is essential that we increase our regular, predictable income
through planned giving. Even small increases, made consistently, will make a meaningful difference to
the long-term sustainability of our parish.

Income Overview

Total Parish Income for Calendar 2025 was $459,166, which is a considerable increase compared to
$365,501 in Calendar 2024. The increase is largely due to an expanded Outside School Hours Care
Program (OSHC), run through Mt Carmel School, which provided almost $130,000 and the Sounds of
Hope event which increased Donations to $40,608.

The total includes both regular and one-off contributions from Parishioners attributable to the Parish,
amounting to $154,281. The allocation of total contributions is set at approximately 70% to the OLMC
Parish and 30% to the Carmelites.

Additional significant sources of income include rent from the Parish-owned Car Park leased to the
Child Care Centre on Norfolk Street, generating approx. $52,600 and interest on bank accounts of
nearly $30,000.

The Parish also benefits from income derived from services such as weddings, funerals, and special
events held at Our Lady of Mt Carmel Church.

Expense Overview

The Parish’s expenses totalled $290,712 in 2025, up from $280,181 in 2024. The primary expense
categories included Office, Property, and Resource costs of $108,134, Staff costs of $69,433, and
motor vehicle costs amounting to $9,875. Repairs and Capital Maintenance were $57,692.



The Parish also paid levies totalling $45,577 to the Archdiocese, covering running costs, the Priest’s
retirement fund, and support for other parishes in need.

Operating Surplus and Parish Funds

The OLMC Parish achieved an operating surplus of $168,454 in Calendar year 2025, an increase
from $85,320 in 2024 and $54,267 in 2023. However, this growth in operating surplus coincides with
the deferral of major capital works, which, if undertaken, would have resulted in a negative operating
position.

All Parish funds are held in an investment account with the Archdiocese of Brisbane and an
associated bank account.

Significant Impacts in 2026

In April, the Parish commenced repairs on the Priory’s sagging roof, which has deteriorated under the
weight of the original 60-year-old tiles. These tiles have become brittle over time, leading to leaks and
ongoing damage. The Parish Councils undertook a thorough review process, including obtaining
multiple quotes, before approving this essential project. The work is expected to cost up to $430,000,
which will significantly reduce Parish funds.

We have been advised that the tarpaulin’s protecting the Church skylights will need to be replaced
every 3-5 years at a cost of $30,000 each time. This is essential to protecting the Church roof and
interiors. Rectification of the Canopy outside the Community room will likely cost up to $50,000.

The Parish will appoint a new staff member into the Parish Leadership Co-ordinator role at a cost of
$50,000. The Parish Advisory Council seeks to expand the Parish Ministries throughout 2026 at an
estimated cost of $10,000.

These capital expenditures and enhanced services to our Parishioners and Community will
significantly reduce the Parish savings which will in turn see a decline in interest income.



OLMC Parish Income and Expenses (Calendar 2025 Vs Calendar 2024)

PARISH INCOME 2025 2024
*Net Parishioner Contributions via Direct Debit & Credit

Card 83,744 88,757
*Net Parishioner Contributions Via Tap & Go & Loose

Change* 70,537 60,007
Mt Carmel School Voluntary Parent Levy 18,255 18,193
Baptisms, Weddings, Funerals, Sacramental 20,137 16,460
Rent from Norfolk St Car Park & Carmel Parish 56,325 53,018
Donations (including the Sounds of Hope Event) 40,608 6,448
Contributions - Carmelite Share -S & P 8,888 9,306
Interest -Investment A/C & Bank A/C 29,251 26,350
Outside School Hours Care (OSHC) 129,211 75,502
Net Income from Parish Community Night 2,210 11,461
TOTAL INCOME 459,166 365,501

PARISH EXPENSES

Office (Computer, Website, Printing etc) 21,804 19,097
Property & Occupancy 58,696 67,656
Repairs and Capital Maintenance 57,692 41,336
Liturgy, Ministry, Evangelisation, Carmelite Brothers 27.634 20,423
Motor vehicles (Rego, Insurance, Service, Fuel) 9,875 11,292
Wages, Super, Workcover, Training, Travel, 69,433 74,194

Archdiocese Levies (Parish Assessment Tax, Priests

Foundation Levy and Clergy Sustentation Levy) 45 577 46,184
TOTAL EXPENSES 290,712 280,181
OPERATING SURPLUS 168.454 85.320
In addition: Insurance Claim Received for Skylights 0 93858

Note* Parishioner Contributions by Direct Debit or Credit Card are allocated in terms of the
instructions of individual contributors either to the Parish or the Carmelites. The default split for Tap
and Go & Loose is 70% to the Parish and 30% to support our Carmelites.



