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Introduction

Safeguarding is central to the mission of the Church. Inspired by the Gospel, we are called to uphold
the dignity of every person, care for those who may be vulnerable, and create communities where
everyone is welcomed, respected, and safe.

The Archdiocese of Brisbane is committed to providing parish, community and ministry environments
where children, adults-at-risk and all members of our communities can participate with confidence.
We seek to prevent abuse and harm, respond to concerns with compassion and integrity, and
continually strengthen our safeguarding practices.

Safeguarding is a shared responsibility. Every person involved in the life of the Church has a part to
play in promoting safe environments and contributing to a culture of respect, accountability and care.

How to Use This Policy
This policy is intended for everyone involved in parish, community and ministry life.

It explains the safeguarding expectations that apply across the Archdiocese. Practical guidance is
contained in the Safeguarding Handbook, and other supporting documents and resources.

If you are unsure how to apply this policy, seek advice from your Parish Priest, Community Leader,
Ministry Leader, Volunteer Local Safeguarding Representative or the Office for Safeguarding Services.

1. Purpose

This policy sets out the safeguarding requirements for all parishes, communities and ministries under
the jurisdiction of the Archbishop of Brisbane.

It explains our shared commitment to creating safe environments, preventing abuse and harm,
responding appropriately when concerns arise, and meeting our legal, Church and Archdiocesan
safeguarding responsibilities.

This policy aims to:

o protect children and adults-at-risk from abuse and harm;

o promote safe, respectful and welcoming parish, community and ministry environments;

o clarify safeguarding responsibilities for everyone involved in Church life;

o ensure safeguarding concerns and incidents are responded to and reported appropriately; and
o support compliance with applicable legislation, Church requirements and Archdiocesan policies.

Definitions

Safeguarding - The actions taken to prevent abuse and harm, promote wellbeing, respond appropriately to
concerns and incidents, and create safe environments for children and adult-at-risk.

Abuse - Any act or failure to act that causes harm or places a person at risk of harm. Abuse may be physical,
sexual, emotional, psychological, spiritual, financial, coercive, neglectful, or involve grooming or exploitation.

Harm - Any detrimental effect on a person's physical, psychological or emotional wellbeing. Harm may result
from a single act, repeated behaviour or a failure to act.
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2. Scope

This policy applies to all parishes, communities and ministries under the jurisdiction of the Archbishop
of Brisbane.

It applies to every Archdiocesan worker, regardless of whether they serve as clergy, religious,
employees, volunteers, contractors or as a third-party.

Safeguarding responsibilities apply whenever parish, community or ministry activities are undertaken,
including:

o on Church property;

o atexternal venues;

o during camps, retreats, pilgrimages and excursions;

o  while transporting participants; and

o through online and digital environments.

Every worker is required to understand and comply with this policy as part of their role.

Safeguarding responsibilities continue wherever Church activities take place and regardless of the
location in which the activities are provided.

Definitions

Parish - A local ecclesial community of the Archdiocese established by the Archbishop and entrusted to the
pastoral care of a Parish Priest or Administrator. A parish includes its ministries, services, activities and
workers.

Community - An association of the lay faithful united by a common identity, culture, ethnicity, language,
liturgical expression or mission. This includes cultural communities, ecclesial movements and similar groups
that participate in the life and mission of the Church.

Ministry - An Archdiocesan program, service or activity carried out in the name of the Church to support its
pastoral, liturgical or community mission.

Worker - Any member of the clergy, religious, employee, volunteer, contractor or third-party engaged by or
acting on behalf of a parish, community or ministry.

Third-party - An external individual, organisation or entity engaged by, partnered with, or delivering services
on behalf of, or in partnership with a parish, community or ministry. Third-parties are expected to meet
applicable safeguarding requirements whenever they interact with children or adults-at-risk.

3. Policy Statement

The Archdiocese of Brisbane believes every person has the right to be safe, respected and treated
with dignity. It is committed to fostering environments where children and adults-at-risk are safe and
supported.

The Archdiocese has adopted the Queensland Child Safe Standards and National Catholic
Safeguarding Standards as the foundation of its safeguarding framework and is committed to their
ongoing implementation.

The Archdiocese has zero tolerance for all forms of abuse and is committed to responding promptly,
appropriately and compassionately to abuse concerns and incidents, complying with all legal
reporting obligations.

Every parish, community and ministry is expected to:

o promote the safety and wellbeing of children and adults-at-risk;
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o identify and manage safeguarding risks;

o respond promptly and appropriately to safeguarding and abuse concerns and incidents;

o report safeguarding and abuse concerns and incidents in accordance with this policy and the law;

o strive to implement and comply with the Queensland Child Safe Standards and the National
Catholic Safeguarding Standards; and

o continually strengthen safeguarding practices through learning, review and improvement.

When making decisions that affect safeguarding, the safety and wellbeing of children and adults-at-
risk will always be the primary consideration.

choice.

Definitions

Child - A person under 18 years of age.

Adult-at-Risk - A person aged 18 years or over who may be at increased risk of abuse, neglect or exploitation
because of their circumstances, support needs or reduced capacity to protect themselves or exercise informed

Queensland Child Safe Standards - The 10 legislated standards established under the Queensland Child
Safe Organisations Act 2024 that set the minimum requirements for organisations to create and maintain
child safe environments, cultures and practices.

National Catholic Safeguarding Standards - The 10 nationally endorsed standards that establish the
safeguarding requirements and best practice expectations for Catholic entities to create and maintain safe
environments for children and adults-at-risk.

4. Safeguarding Principles

Safeguarding is more than complying with laws and policies. It is an expression of our commitment to
the dignity of every person and our shared responsibility to create communities where people feel

safe, respected and valued.

The following principles guide safeguarding across all parish, community and ministry activities. They
should inform decisions and actions whenever people participate in the life of the Church.

Principle Commitment

Respect Treat every person with dignity, respect, compassion and fairness.
Place the safety and wellbeing of children and adults-at-risk at the centre of every
Safety .
decision.
. Identify and manage safeguarding risks before harm occurs wherever reasonably
Prevention .
practicable.
Recognise that safeguarding is everyone's responsibility and that everyone has a role
Shared responsibility & ) . & 'g Y P y y
to play in creating safe environments.
. ) Listen carefully to children, adults-at-risk and others who raise concerns, and
Listening )
respond respectfully and appropriately.
Inclusion Foster welcoming, culturally safe and inclusive parish, community and ministry
environments where everyone is encouraged to participate.
. Fulfil safeguarding responsibilities, act with integrity, and cooperate with legal,
Accountability g g P gty P g
Church and Archdiocesan processes.
. . Regularly review safeguarding practices and learn from experience to strengthen the
Continuous improvement ) o
safety and wellbeing of our communities.
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In Practice

Where this policy does not address a particular situation, these principles should guide decision-
making and help determine the most appropriate course of action. In every circumstance, the
safety and wellbeing of children and adults-at-risk remain the primary consideration.

5. Roles and Responsibilities

Creating safe parish, community and ministry environments is a shared responsibility. While some
people have specific leadership responsibilities, everyone involved in the life of the Church contributes
to safeguarding through their actions, decisions and relationships.

The following roles describe the primary safeguarding responsibilities within parishes, communities
and ministries.

Role Key Responsibilities

Foster a culture of safeguarding; implement this policy; identify and manage

Parish Priest, Community safeguarding risks; ensure workers are appropriately screened and trained; support
Leader or Ministry Leader workers in fulfilling their safeguarding responsibilities; and ensure safeguarding
concerns and incidents are responded to and reported appropriately.

Promote safeguarding as a standing leadership responsibility; oversee
Leadership Group implementation of this policy; monitor safeguarding risks and compliance; support
continuous improvement; and encourage a culture of accountability and care.

Promote safeguarding within the parish, community or ministry; support local
Volunteer Local implementation of safeguarding initiatives; assist with safeguarding compliance;
Safeguarding Representative | provide practical guidance to workers; and act as a local point of contact for
safeguarding questions and concerns.

Understand and comply with this policy; complete required screening and
safeguarding training; maintain appropriate professional and pastoral boundaries;

Employees and Volunteers ) ) )
contribute to safe environments; and promptly report safeguarding concerns and

incidents.
Parents, Guardians and Support safeguarding practices; encourage the safe participation of children and
Carers adults-at-risk; and raise safeguarding concerns whenever they arise.

Help create welcoming, respectful and safe parish, community and ministry
environments by supporting safeguarding practices and speaking up when they have
concerns about the safety or wellbeing of others.

Parishioners and Community
Members

In Practice

Safeguarding is most effective when everyone works together with openness, respect and shared
responsibility. Every person involved in the life of the Church is encouraged to contribute to a
culture where concerns can be raised without fear, people are listened to with compassion, and
appropriate action is taken to protect those who may be at risk.

6. Safe Workers

Safe and suitable workers are essential to creating parish, community and ministry environments
where children and adults-at-risk are protected, respected and able to participate with confidence.

The Archdiocese is committed to ensuring that everyone engaged in ministry is appropriately selected,
screened, trained and supported to carry out their role safely and responsibly. Safe workers not only
help prevent abuse and harm, but also contribute to a culture of trust, accountability and care.
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6.1 Screening and Suitability

Every parish, community and ministry is responsible for ensuring that workers are suitable for the
roles they undertake.

Before commencing duties, workers must complete all screening and suitability requirements that
apply to their role. Depending on the nature of the role, these may include:

o aWorking with Children Blue Card or Exemption Card;

o  aRestricted Person Declaration under the Working with Children Check Act 2000;

o a National Criminal History Check;

o a Prior Conduct Declaration; and

o any other screening required by legislation or Archdiocesan policy.

Workers must not commence duties until all mandatory screening requirements have been
completed and, where required, verified.

Workers are responsible for maintaining any required screening throughout their engagement and for
notifying the appropriate Archdiocesan authority if their circumstances change in a way that may
affect their suitability to undertake ministry.

In Practice

Appropriate screening helps protect children, adults-at-risk, workers and the wider Church
community. It is an important safeguard that supports safe recruitment and responsible
ministry.

6.2 Safe Behaviour

Every worker is expected to conduct themselves in a manner that reflects the values of the Gospel and
promotes the safety, dignity and wellbeing of others.

All workers are required to comply with the Archdiocesan Safe Behaviour Code.

Workers are expected to:

o treat every person with dignity, respect and compassion;

o maintain appropriate professional and pastoral boundaries;

o act honestly, responsibly and with integrity;

o avoid behaviour that may place themselves or others at risk;

o follow Archdiocesan safeguarding policies and procedures; and
o promptly report safeguarding concerns and incidents.

Maintaining appropriate boundaries protects everyone. It helps foster healthy relationships, supports
trust, and safeguards both those receiving ministry and those providing it.

In Practice

If a worker is uncertain whether a particular behaviour or relationship may be inappropriate,
they should seek advice before proceeding.

6.3 Safeguarding Training

Safeguarding training helps workers recognise grooming behaviour and abuse, understand their
safeguarding responsibilities, respond appropriately to concerns, and contribute to safer parish,
community and ministry environments.

Workers are required to complete the safeguarding training applicable to their role.
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Training must be completed:

o before commencing duties, where required;
o atrefresher intervals determined by the Archdiocese; and
o whenever additional role-specific safeguarding training is required.

The Archdiocese currently requires safeguarding refresher training every two years, together with any
additional training considered necessary because of legislative changes, emerging safeguarding risks
or changes to ministry responsibilities.

Parish Priests, Community Leaders and Ministry Leaders are responsible for ensuring that workers
complete required safeguarding training and that appropriate training records are maintained.

Workers must not undertake duties requiring safeguarding training until that training has been
successfully completed.

Definition

Grooming behaviour - Behaviour intended to build trust or establish a relationship with a child or adult-at-
risk for the purpose of sexual abuse, exploitation, manipulation or other inappropriate conduct. Grooming
may occur in person, online or through another person, and often involves gradually crossing personal or
professional boundaries before abuse occurs.

In Practice

Safeguarding is continually evolving. Regular training helps workers remain informed about
contemporary safeguarding practices, changes to legislation and emerging risks, enabling them to
respond with confidence and compassion.

7. Safe Environments

Safe environments help people participate in the life of the Church with confidence. They reduce
opportunities for abuse and harm, promote respectful relationships, and support the wellbeing of
children, adults-at-risk and everyone involved in parish, community and ministry life.

Creating safe environments requires thoughtful planning, ongoing vigilance and a commitment to
continually improving safeguarding practices. Safeguarding should be considered whenever activities
are planned, facilities are used, or people interact in person or online.

7.1 Safeguarding Risk Management

Safeguarding should be considered when planning and delivering every parish, community and
ministry activity. Identifying and managing risks before harm occurs is an important part of creating
safe environments.

Safeguarding risk management applies to activities conducted:

o on Church property;

o atexternal venues;

o online or through digital platforms; and

o in partnership with other organisations.

o Parishes, communities and ministries are expected to:
o identify safeguarding risks;

o  assess the level of risk;

o implement appropriate safeguards;
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o  monitor the effectiveness of those safeguards; and

o review risks whenever circumstances change or opportunities for improvement are identified.

A safeguarding risk assessment must be completed before any activity or event that presents a

foreseeable safeguarding risk.

Leadership should ensure that safeguarding risk assessments are reviewed and approved before

higher-risk activities commence.

Definition

wherever reasonably practicable, implementing appropriate safeguards, and regularly reviewing their
effectiveness.

In Practice

Safeguarding risk management should be proportionate to the activity. Routine parish activities
may require only simple safeguards, while more complex activities will require more detailed
planning.

Volunteer Local Safeguarding Representatives are available to assist leaders in identifying risks
and developing appropriate safeguarding measures.

Safeguarding risks should also be reviewed following significant activities, incidents or near
misses to support continuous improvement.

7.2 Safe Activities and Events

Safeguarding should be incorporated into the planning and delivery of every activity, event and
ministry.

Activities should be organised in ways that:

o minimise opportunities for abuse and harm;

o provide appropriate supervision;

o maintain suitable worker-to-participant ratios;

o manage access to facilities and amenities appropriately;
o respect privacy while maintaining safety; and

o respond to the needs of children and adults-at-risk.
Some activities present a higher level of safeguarding risk and require additional planning and
oversight. Examples include:

o overnight activities;

o camps and retreats;

o pilgrimages involving overnight accommodation;

o transport of participants;

o one-to-one pastoral or ministry activities;

o online activities;

o  physically hazardous activities; and

o activities involving third-party service providers.

Higher-risk activities must not proceed until appropriate safeguarding measures have been
implemented and a risk management plan has been reviewed and approved.

Risk management - The ongoing process of identifying safeguarding risks, eliminating or reducing those risks
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Where required, leaders must consult the Archdiocesan safeguarding, legal and insurance teams
before approving higher-risk activities.

In Practice

Good planning creates safer experiences for everyone. Safeguarding considerations should be
incorporated into the earliest stages of planning rather than added after decisions have already
been made.

7.3 Safe Physical Environments
The places where ministry occurs should promote safety, dignity and inclusion.

Parishes, communities and ministries should take reasonable steps to ensure that buildings, facilities
and other physical environments support safe participation and minimise opportunities for abuse or
harm.

Where reasonably practicable, physical environments should:

o maximise natural visibility;

o minimise isolated or unsupervised areas;

o  support appropriate supervision;

o manage access to restricted areas and amenities;
o provide appropriate lighting and signage;

o balance privacy with personal safety; and

o be welcoming, accessible and inclusive.

Church buildings, meeting spaces and other facilities should be reviewed regularly so that
safeguarding risks can be identified and addressed.

Definition

Physical environment - Any premises, building, facility, amenity, location or space where parish, community
or ministry activities are conducted or where workers, volunteers, children or adults-at-risk interact.

In Practice

Simple environmental changes can significantly improve safeguarding. Examples include
improving visibility, adjusting room layouts, managing access to keys and restricted areas,
maintaining appropriate lighting and ensuring activities take place in locations where others are
present or nearby.

7.4 Safe Online Environments

Digital technology provides valuable opportunities for ministry, communication and pastoral care. It
also creates new safeguarding responsibilities.

The same safeguarding principles that apply in physical settings apply equally to online environments.

Workers are expected to use digital communication in ways that are safe, respectful and consistent
with the Archdiocesan Safe Behaviour Code.

This includes:

o using approved communication platforms wherever practicable;

o maintaining appropriate professional and pastoral boundaries;
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o  protecting personal information and privacy;

o communicating respectfully;

o responding appropriately to online safeguarding concerns; and

o following Archdiocesan policies relating to technology and digital communication.

Workers must not engage in private one-to-one online communication with children using personal
devices, personal accounts or private social media platforms unless there is a legitimate ministry
purpose, appropriate safeguards are in place, and the communication is consistent with Archdiocesan
requirements.

Where online engagement with children is planned, appropriate parental or guardian consent must
be obtained where required.

Digital communication must never be used in ways that increase the risk of abuse, exploitation,
grooming or other inappropriate conduct.

Definition

Online environment - Any digital or internet-based platform, service or technology used to communicate,
interact, share information or deliver ministry activities. This includes websites, social media platforms, email,
messaging applications, videoconferencing services and online learning environments.

In Practice

Online ministry should be transparent wherever possible. Using approved communication
platforms, maintaining appropriate records, including parents or other responsible adults where
appropriate, and avoiding unnecessary private communication all help create safer online
environments.

Where practical, communication with children should occur through transparent group
communications rather than private one-to-one messaging. Group messages, shared
communication channels and the inclusion of another responsible adult help promote openness,
accountability and the safety of everyone involved.

If private communication is necessary for a legitimate ministry purpose, it should be limited to
what is reasonably required, use approved communication methods wherever possible, and
comply with the Archdiocesan Safe Behaviour Code and other safeguarding requirements.

8. Responding and Reporting

Every safeguarding concern or incident deserves to be taken seriously and responded to promptly,
respectfully and appropriately.

People who raise concerns should be listened to with compassion and treated with dignity. A timely
and appropriate response helps protect children and adults-at-risk, supports those affected by abuse
or harm, and enables the Archdiocese to meet its legal, pastoral and safeguarding responsibilities.

Whenever a safeguarding concern or incident arises, the safety and wellbeing of children and adults-
at-risk must remain the primary consideration.
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Definitions

Safeguarding concern - Any information, observation, disclosure, allegation or suspicion that a child or
adult-at-risk may be at risk of abuse or harm, or that safeguarding requirements may not have been met. A
safeguarding concern may or may not become a safeguarding incident.

Safeguarding incident - An event, allegation or occurrence involving actual or suspected abuse, neglect,
harm, grooming, exploitation or a significant breach of safeguarding requirements that requires a formal
safeguarding response, including assessment, reporting, investigation or other action.

8.1 Immediate Safety
If a child or adult-at-risk is in immediate danger, protecting their safety is the first priority.

Workers must take immediate and reasonable steps to protect anyone who may be at risk. Depending
on the circumstances, this may include contacting:

o the Queensland Police Service;

o emergency medical services;

o  child protection authorities; or

o other emergency services.

Where there is an immediate threat to life or safety, workers must call Triple Zero (000) without delay.

Once immediate safety has been addressed, the concern or incident must be reported in accordance
with this policy and any applicable legal requirements.

In Practice

No worker is expected to manage an emergency alone. When immediate action is required, seek
assistance from emergency services and notify the appropriate Church leader as soon as it is
safe to do so.

8.2 Responding to Safeguarding Concerns and Incidents

People who disclose abuse or raise safeguarding concerns often do so with considerable courage. The
way a worker responds may significantly influence whether they feel heard, supported and safe.

When responding to a safeguarding concern or incident, workers should:

o listen carefully and respectfully;

o remain calm and supportive;

o thank the person for speaking up;

o acknowledge what they have shared without expressing judgement;

o explain, in an age-appropriate and respectful way, that the information may need to be shared
with others to help keep people safe;

o make an accurate and objective record of what has been disclosed or observed; and
o report the concern promptly through the appropriate channels.

Workers must not:

o investigate the concern themselves;

o ask unnecessary, leading or probing questions;

o make promises they cannot keep, including promising complete confidentiality; or
o dismiss, minimise or ignore a safeguarding concern or incident.
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In Practice
The role of most workers is to respond, record and report.

Workers are not expected to determine whether abuse has occurred or to investigate allegations.
Their responsibility is to respond appropriately, preserve relevant information and ensure
concerns are reported without delay.

Responding to safeguarding concerns is also an opportunity to demonstrate compassion, respect
and pastoral care.

8.3 Reporting Safeguarding Concerns and Incidents
Prompt reporting helps protect people from harm and enables appropriate action to be taken.
Workers must promptly report:

o safeguarding concerns;

o disclosures of abuse;

o allegations or suspicions of abuse;

o suspected grooming or exploitation;

o serious breaches of safeguarding requirements; and
o any other safeguarding incident requiring attention.

Reports should be made in accordance with Archdiocesan reporting procedures and any applicable
legal obligations.

Where required by law, concerns and incidents must also be reported to the Queensland Police
Service or another relevant statutory authority.

Workers must comply with all mandatory reporting and other legal reporting obligations that apply to
their role.

In Practice

If you are unsure whether a matter should be reported, report the concern and seek advice
promptly. It is always preferable to raise a concern early than to delay action that may help
protect someone from harm.

Making a report in good faith is an important part of safeguarding and contributes to a culture
of openness, accountability and care.

8.4 Recordkeeping

Accurate records support effective safeguarding responses, accountability and organisational
learning.

A record must be created whenever a safeguarding concern or incident is reported or otherwise
comes to the attention of a parish, community or ministry.

Records should be:

o accurate;

o factual;

o objective;

o completed as soon as reasonably practicable;
o stored securely; and
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o managed in accordance with Archdiocesan recordkeeping, privacy and information management
requirements.

Records should distinguish between factual observations, information received and personal opinion
wherever possible.

Access to safeguarding records must be limited to authorised persons who require the information to
perform their responsibilities.

In Practice

Good recordkeeping helps ensure concerns are responded to consistently and appropriately.
Records may become important in future safeguarding decisions, legal proceedings or
investigations and should therefore be clear, objective and complete.

9. Safeguarding Governance and Continuous Improvement

Safeguarding is strengthened through effective leadership, good governance and a commitment to
continuous improvement. Creating safe parish, community and ministry environments requires
ongoing attention, regular review and a willingness to learn from experience.

The Archdiocese is committed to fostering a culture where safeguarding is embedded in everyday
ministry, leadership decisions and organisational practices.

Parish Priests, Community Leaders and Ministry Leaders have primary responsibility for promoting
safeguarding within their parish, community or ministry. They are expected to lead by example,
encourage safe practices, support workers in fulfilling their safeguarding responsibilities and promote
a culture where concerns can be raised openly and addressed appropriately.

Parishes, communities and ministries should regularly review their safeguarding practices to ensure
they remain effective, responsive and consistent with legal, Church and Archdiocesan requirements.

This includes:

o monitoring compliance with this policy and related safeguarding requirements;

o reviewing safeguarding risks and the effectiveness of safeguarding measures;

o  participating in safeguarding self-assessments, audits and other assurance activities;
o addressing identified risks, gaps and opportunities for improvement;

o supporting ongoing safeguarding education and learning; and

o promoting a culture of openness, accountability and continuous improvement.

Parishes, communities and ministries are expected to cooperate fully with safeguarding audits,
reviews and other assurance activities undertaken by or on behalf of the Archdiocese.

Leadership Groups should review safeguarding performance at least annually and develop action
plans to address any identified improvements.

In Practice

Continuous improvement is an essential part of safeguarding. Reviewing practices after activities,
incidents, audits or changes in legislation helps strengthen safeguarding arrangements and
supports safer parish, community and ministry environments.
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10. Related Documents

This policy should be read together with other Archdiocesan safeguarding documents that provide
additional guidance and practical direction.

Document Purpose

Archdiocesan Safeguarding
Charter

Describes the Archdiocese's commitment to creating safe, respectful and welcoming
communities.

Archdiocesan Safeguarding
Policy

Sets out the overarching safeguarding framework and governance arrangements for
the Archdiocese.

Safe Behaviour Code

Describes the standards of behaviour expected of all Archdiocesan workers.

Safeguarding Handbook

Provides practical guidance to support the implementation of this policy.

Additional policies, procedures and guidance may apply depending on the nature of the ministry,
activity or service being undertaken.

Where there is any inconsistency between this policy and a supporting procedure or guidance
document, this policy prevails unless legislation requires otherwise.

Our Safeguarding Commitment

Safeguarding is an expression of the Church's mission and our shared responsibility to

care for one another.

Every person who participates in the life of a parish, community or ministry has the right
to be safe, respected and treated with dignity. Together, we can create environments
where children, adults-at-risk and all members of our communities are welcomed,
protected and supported to participate fully in the life and mission of the Church.

By working together with openness, compassion and accountability, we strengthen trust
within our communities and help ensure that our parishes, communities and ministries
remain places of faith, hope, healing and safety for all.
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